
Bellbrook Music Boosters

03Oct2022

6:30 pm

BHS Library

General Membership Meeting Agenda

 
Call to Order:  Phoebe Dickman 6:32pm

Appendix A: Attendance

1st: Rachele Alban
2nd: Laura Harr

Welcome: 

Approval of the Executive Meeting Minutes, 29Aug2022

1st: Ron Campbell
2nd: Rachele Alban

Approved Unanimously

Approval of the General Meeting Minutes, 29Aug2022

1st: Rachele Alban
2nd: Brett Woeste

Approved Unanimously

Old Business:

● Status of requesting Guard Director presence at BMB Executive Board Meetings from
November to March each year

o Cameron Halls and Sheldon Apo  coming to both. Should be coming next month.
▪ Requested a time for the winter programs due to rehearsals - 6:45pm
▪ Michaela will reach out to Cameron and Sheldon about the time.

● Procedure for proposing fundraising/future planning
○ Michaela will pull out fundraising info from P&P and present at the next meeting.

● Golf Scramble & Raffle Update & Discuss 2023 Scheduling
○ September 25, 2022
○ 84 golfers and 110 at happy hour
○ No large problems, surveys sent out to get feedback on outing.
○ Surveys all came back as good or better than scrambles than they did before.
○ Profit is around $11,700.



○ Class of 1972 may have additional donations to go toward donations.
○ Heavy lifting on planning is done due to things they have done this year.
○ Would need a chair and several subcommittees to make it feasible for next year's

planning.
○ Would like to attach Stripe to the website and keep the website for next year.
○ Wanting to schedule it for next year again - Fall being the best time to schedule a

scramble.
○ September 15th - happen during the day with school being out and kids would

be done in time for a football game.
○ Invitational is going to Sept 16th, Laura to look at the beginning of August for a

scramble date to not conflict with the invitational date.

● Past Donation Business Banners/Sign Update
○ Signs are up
○ No lettering on the truck, Nick Falzareno to send it off

● Merchandise/Yard Sign Fundraiser with Embellished Threadz
○ First donation check will be ready this week total funds earned by BMB is

$358.60
○ Marjorie and Michaela will put together a plan to start

New Business

● Officer’s Report
o Resignations of 3 trustees
o 3 trustees have been nominated.
o Phoebe will send out an email to get nominations.
o Virtual vote will happen after Phoebe sends out email about nominations.
o Hoping to get it finished out by the next meeting.

● Treasurer’s Report
o Appendix B
o Highlights to go with the Treasurer's report (yes, there's a lot):

● We are projecting positive for the year now, but need to do some work to

account for 2022 guard/IPE expenses.

● As a booster organization $83K moved in or out of our account since the last

board meeting!  That is a remarkable amount!

○ Supporting information:

■ Other revenue in the "Monies received section"

■ Monies Received from Donations/Fundraisers (08/21/2022 –

09/30/2022)*



■ There's a whole page on the invitational.  I think I have all the

RFPs, but would ask for anyone to submit if they haven't

■ There is not a separate call out for the golf outing.  I'm still waiting on an

RFP and a cash deposit, so my amounts are still estimates.  I've estimated

$11,198 in net revenue, but would defer to Laura's update as she likely

has more accurate information.

■ Other information - there's been a lot going on.  Yes, we should schedule

a budget meeting in Oct - maybe mid month.

● Board of Trustees’ Report
o Amy asked how we can change some of the roles and responsibilities among trustees

regarding the P&P.

● Director’s Report
o Appendix C
o Tentative Date for the Marching Band Banquet is November 29th
o Winter Invitational Sunday, January 29th

● Administrator’s Report
○ Confirm Booster Meetings through May 2023

● Fall Invitational Update
○ Overall event went well!
○ Post Invitational meeting document put together for next year
○ Profit $11,435

● Make a “Final” list of fundraisers for the school year with leads
○ Golf Outing
○ Fall Invitational
○ Scrip
○ Tag Day
○ Dine In
○ Spring Flower Sale
○ Winter Invitational
○ Poinsettias
○ Raffle
○ Pies
○ Car Wash
○ Amazon Smile
○ Corn Fritters
○ Spirit Wear
○ Avenue of Flags

● Optimist Club Flag
○ Kristin Salveraj is going to be the chair and has volunteers to do the flags.

● Make a list of all donations that we request throughout the year



○ Laura is going to work on it and present it in November.

● Moving Booster meeting to one meeting vs. executive and general
○ Good decision, executive session afterwards if needed. Will keep on to do a check-in

to ensure it continues to work.

● Poinsettia Sale
○ Michaela reached out to get the ball rolling on the fundraiser

● Brainstorm ideas on how to get more volunteers especially for invitationals and golf
outings

○ Personal asks in person
○ Booster table for Spooktacular - Carol Bird

● Discuss 2023 Ice Breaker
○ Using ice breaker to get volunteers for major events
○ Asking every family to help with at least one of the large events
○ Handbook meeting for volunteers
○ Making a movie/slideshow of parents

● Spring Flower Sale - Vendor and Chair
○ Fortmeyer and Sons
○ Send an email for chair

● Winter Invitational Planning and Chair
○ Eli and Brett Co-Chairing the Event
○ Sunday, January 29, 2023

● Grand Nats - Planning and Meals
○ Thursday - lunch maybe a bag lunch we give to them on the bus, will be home by

dinner time - no meal for dinner
○ Friday - Concession stand meal or mall meal on Friday, Friday night be provided -

option to prep at hotel and feed them. Awards are at 10pm
○ Saturday - Breakfast at Hotel, Concessions for lunch, leave and be back before

dinner, if performing we would stay until the awards. If performed, would leave after
awards.

Open Forum

● Brett ordered 2 freezers for the price of $400 total, supposed to be in soon.
● Rachele to email out a weekly update on what is coming up with fundraisers, scrip, and

other items, etc. Carol asked to add Scrip volunteers out, nominations for trustees, and
Winter Invitational.

● Dine Outs:
○ October 24th at Bibibop
○ November 14th at Panda Express

Adjourn: 7:57pm

1st: Laura Harr



2nd: Brett Woeste
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Michaela Kronenberger
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